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Meeting of the Decennial Efficiency Committee
of the Ridgeville Park District

June 8, 2023
6:30pm

I. Call meeting to order
II. Roll Call
Ill. Approval of Minutes: None
IV. Citizen Comments
V. Old Business: None
VI. New Business: Introduction and Purpose
VII. Identification and/or Appointment of Committee Members
VIII. Identification of Existing Efficiencies
A. Existing Intergovernmental Agreements
IX. Identification of Efficiency Opportunities
A. Opportunities for Intergovernmental Agreements
X. Review of RPD Ordinances, Rules, (Policies), Procedures, Powers, Jurisdiction, Shared Services
XI. Determination of Future Meeting Dates
XIlI. Adjourn



