
	
	
	
	
	
	
	

   Board of Park Commissioners 

    Decennial Committee Meeting Agenda 

Ridgeville Park District 
Thursday, March 14, 2024 

6:30 PM 

I. Call to Order & Roll Call 

II. Approval of June 8, November 9, 2023 Minutes 

III. Public Comment 

IV. New Business 

a. Review, Discussion, and Approval of Draft Report for the County Boards of Cook 

County 

V. Survey of Residents in Attendance 

VI. Adjournment 

 

BOARD OF 
COMMISSIONERS 

 
Matthew Mitchell 

Mick Morel 
Diana Anton 

Amanda DePalma-Gable 
Shawn Jones 

 

EXECUTIVE DIRECTOR  
Marlon Rodas 

 

PROGRAM DIRECTOR  
Natalie Sallee 

 

OFFICE MANAGER & 
CORPORATE SECRETARY 

Nicole Aleman 
 

TREASURER 
Gerry Gibbs 
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DRAFT 
 

Meeting of the Decennial Efficiency Committee of the Ridgeville Park District 

June 8, 2023, 6:30 pm 
 
 
Commissioners Present: Amanda DePalma, Shawn Jones, Matthew Mitchell (President), 

Michael (Mick) Morel (Vice President) 
Commissioners Absent: Diana Anton 
Also Present: Gerald Gibbs (Treasurer), Julie Larson (Minute Taker), Marlon Rodas (Director 

of Parks and Recreation) 
Citizens: none 
 
 
President Matthew Mitchell called the meeting to order at 6:36 pm. 
 
Roll Call 
Diana Anton: absent 
Amanda DePalma: present 
Shawn Jones: present 
Matthew Mitchell: present 
Mick Morel: present 
 
Approval of Minutes: None 
 
Citizen Comments 
No comments at this time. 
 
Old Business: None 
 
New Business: Introduction and Purpose 
Marlon Roads offered a brief history of the need for an efficiency meeting. The Illinois Governor 
instituted the requirement and RPD is required by law to comply and meet once every 10 years 
to discuss efficiency and potential partnerships with other municipalities, government agencies, 
and etc. The Efficiency Committee will need to meet 3x within 18 months and will then offer a 
written report with recommendations.  
 
Identification and/or Appointment of Committee Members 
Gerry Gibbs and Michael Miro volunteered to be citizen committee members. 
 
Identification of Existing Efficiencies 

● Existing Intergovernmental Agreements 
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We currently do not have any contractual arrangements with any organizations at this time. The 
afterschool program was a contractual agreement with the City of Evanston in recent years, but 
that is no longer in operation.  
 
Identification of Efficiency Opportunities 

● Opportunities for Intergovernmental Agreements 
Marlon Rodas will research possible IGAs. Connections with Evanston municipalities, school 
districts, and the Evanston Public Library were all offered as ideas. 
 
Review of RPD Ordinances, Rules, (Policies), Procedures, Powers, Jurisdiction, Shared 
Services 
Rodas is currently reviewing all of RPD’s rules, policies, and procedures in his new role as 
Executive Director. Ordinances are also being looked at by the REDI committee. Passing an 
updated general ordinance in the next year is one of Matthew Mitchell’s goals. Gerry Gibbs 
noted that merging park districts or organizations does not necessarily lessen the amount of 
staff needed or the amount of money spent. “Efficiency” of equipment could be something that is 
looked at with the City of Evanston. Shawn Jones offered the idea of buying road salt from the 
City as a less expensive option since the City buys in bulk.  
 
Determination of Future Meeting Dates 
There was a request to meet after summer programming is over. October 12 could be the next 
meeting and then February 8 could be the final meeting, both at 6:30 pm prior to the monthly 
board meetings. These dates are tentative at this time. 
 
Adjournment: 
Motion #1: Shawn Jones moved to adjourn the meeting. Matthew Mitchell seconded the 
motion. All were in favor. The meeting was adjourned at 6:54 pm. 
 
 
 
Respectfully submitted, 
Julie Larson, Minute Taker 
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DRAFT 
 

Meeting of the Decennial Efficiency Committee of the Ridgeville Park District 

November 9, 2023, 6:30 pm 
 
 
Commissioners Present: Diana Anton, Amanda DePalma, Matthew Mitchell (President) 
Commissioners Absent: Shawn Jones, Michael (Mick) Morel (Vice President) 
Also Present: Gerald Gibbs (Treasurer), Julie Larson (Minute Taker), Marlon Rodas (Director 

of Parks and Recreation) 
Citizens: Michael Miro 
 
 
President Matthew Mitchell called the meeting to order at 6:55 pm. 
 
Roll Call 
Commissioners:  

Diana Anton: present 
Amanda DePalma: present 
Shawn Jones: absent 
Matthew Mitchell: present 
Mick Morel: absent 

Citizen Participants: 
Gerry Gibbs: present 
Michael Miro: present 

 
Approval of June 8, 2023 Minutes 
There was no approval at this time. 
 
Public Comment 
There were no comments at this time. 
 
New Business 

● Review and Discussion of Draft Report for the County Boards of Cook County 
Marlon Rodas highlighted a packet which will be completed by staff and commissioners to 
include information on partnerships; when completed, it will be mailed to the indicated address 
for review. The state of Illinois mandates all government entities with tax dollars involved to 
complete this paperwork to increase efficiency..  

● Appointment of New Member 
Michael Miro was previously appointed and was in attendance at tonight’s meeting. 
 
Schedule of Next Meeting Dates 
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The next decennial meetings were scheduled to occur 30 minutes prior to the February and 
March board meetings of the Ridgeville Board of Commissioners on Thursday, February 8 and 
Thursday, March 14, both at 6:30 pm.   
 
Adjournment: 
Motion #1: Matthew Mitchell moved to adjourn the meeting. Amanda DePalma seconded the 
motion. All were in favor. The meeting was adjourned at 7:11 pm. 
 
 
 
Respectfully submitted, 
Julie Larson, Minute Taker 
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